
From: Lawson Carolyn 

Sent: Wednesday, November 27, 2013 3:17 PM 
To: Powell Steve 

Subject: Re: Request for patching window in Exadata 

This is because I have been asking for an audit of work against what we are paying for. Now they are 
scrambling  
 
Sent from my iPhone 
 
On Nov 27, 2013, at 3:04 PM, "Powell Steve" <STEVEN.POWELL@dhsoha.state.or.us> wrote: 

Hi, 
  

I guess I don't understand the comment "we are about 20 months behind in quarterly updates..." ??? 
  

1. Those environments have not existed for 20 months. 

  
2. Are you saying that Oracle built our environments and did not apply all the latest patches when the 

environments were originally built?  I'd like an answer to this quesion please. 
  

3. I know there have been a few discussions about patch management and critical update processes in 

the past.  This is the first time I'm hearing that we are this far behind on patches.  Why?  Wouldn't us 
beeing up-to-date on patches have prevented some of our stability issues experience this year? 

  
I realize and support that we need completely up-to-date systems, but I cannot help but be really 

concerned that in applying the updates to get caught up, we end up breaking things on the application 

side.   
  

My hope and expectation would be that there are full backups/images done ahead of time.  If you're 20 
months behind on updates, that's a very large set of updates and opportunity for problems to crop up. 

  
What's the environment testing/validation process after the updates are done?  Do you have a team 

ready to go once the updates are complete? 

  
Oh, one last question... I'm assuming these are specifically "Oracle product updates", correct?  Nothing 

else? 
  

Thanks, 

  

Steve Powell 
Deputy Chief Information Officer 
Oregon Health Authority and 

Oregon Department of Human Services 
503-602-4880 

Steven.powell@state.or.us  
  

Executive Assistant: 
Jane Malecky-Scott 
503-945-6910 

jane.malecky-scott@state.or.us 
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